
 

Northwest Central  
Joint Emergency Management System 

Executive Committee 

 
Minutes 

April 20, 2017 
901 Wellington Ave., Elk Grove Village, IL  60007 

 

1) Call to Order 
Ray Rummel called the meeting to order at 0900 hours. 

2) Roll Call 
Bernie Lyons – Village of Arlington Heights 
Village of Buffalo Grove: (Absent) 
Ray Rummel – Village of Elk Grove Village 
Richard Mikel – Village of Elk Grove Village 
Hoffman Estates: (Absent) 
Village of Inverness: (Absent)  
Brian Lambel – Village of Mount Prospect 

 Scott Andersen – Village of Palatine 
 Scott Franzgrote – City of Rolling Meadows 

Village of Schaumburg: (Absent) 
  Robert Kukla – Village of Streamwood 
 Mick Fleming – Northwest Central Joint Emergency Management 

3) Public Comment 
A. No Public Comment 

4) Review of Minutes 
A. Approval of the minutes from the meeting on February 16, 2017 as presented 

i. Motioned by Scott Andersen 
ii. Seconded by Brian Lambel 

iii. Voice Vote: Motion Carried 

5) Joint Emergency Management Coordinator Update 
A. NIMS Training continues. ICS 300 and 400 classes will be held on May 1-2 (300) 

and 15-16 (400) in Hoffman Estates. Classes currently about half full. If you have 
additional people who need the classes, please have them register early so that the 
instructor from IFSI (the Illinois Fire Service Institute) can send them pre-class 
review work that will speed up the ICS 300 class. 

B. Illinois Department of Public Health Region IX has an evacuation exercise 
coming up at Northwest Community Hospital on June 7, beginning at 8:00, which 
will involve moving a number of simulated patients to other regional facilities to 
simulate an evacuation of the entire hospital. Several area hospitals are 
participating to various levels. The scope of the exercise has been modified in the 
past few months due to some personnel changes at Northwest Community. In 
conjunction with this exercise, the Emergency Management coordinators from the 
JEMS program will be holding a tabletop exercise focusing on filling non-medical 
resource needs and on information management. 
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C. POD (pharmaceutical distribution) exercise planning is also ongoing, with 

Schaumburg planning an exercise in June. They will be working with their 
Village staff on the various roles required to set up a POD (Point of Distribution) 
for mass vaccinations. Arlington Heights Health and Fire Departments have also 
been working with Arlington Park to polish the procedure for setting up a POD at 
the racetrack. Cook County is working on a revision to their plan as well; once 
this is complete and we get some better guidance from the county, we can start 
work on updating POD plans for the member communities and revisiting site set-
ups. Cook County has had some personnel changes in Public Health Emergency 
Preparedness (they only have three personnel countywide assigned to this), and 
they are in the process of completely overhauling their POD / SNS (Strategic 
National Stockpile) plan. They have the First Responder plan in place, and keep it 
updated, but they are re-evaluating the rest of the distribution plan. It currently 
appears that Cook County may be giving the local communities a little more 
flexibility in where sites can be set up, especially in terms of alternate sites. The 
JEMS staff is putting together a package to provide “Just-in-Time” training for 
volunteers in how to carry out their roles in setting up and staffing a POD site. 
This will not be specific for any facility, but general information on how to run a 
site, and includes roles for non-medical staff. 

D. Weather Spotter training was held at JC Restorations in Rolling Meadows by the 
National Weather Service on April 13, with 2 classes that were very well attended 
(over 160 total attendees). This was the only weather spotter class held in Cook 
County. The National Weather Service presenter was very happy with the classes 
and the training should be very beneficial. 

E. We are continuing to update and revise the Emergency Operations Plans (EOPs) 
for several communities. Hoffman Estates and Palatine have submitted their plans 
to IEMA, and it initially appears that both have been approved (still waiting on 
formal approvals). Rolling Meadows and Inverness are well into their revisions 
and should hopefully be able to submit them by the end of the year. Mount 
Prospect is continuing to work on their revision, and is working on the next steps 
in the process, including planning some position training in the fall. Arlington 
Heights is also beginning the process of revising their plan, and Mick will be 
meeting with Streamwood tomorrow (4/21/17). Schaumburg is also working on 
revising their plan, which will involve a crosswalk of their traditional plan to an 
ESF-style plan in preparation for fully transitioning to an ESF plan at some time 
in the future. Buffalo Grove is working on a similar process. Elk Grove is also in 
process, and JEMS staff met with their personnel at their EOC to review the 
setup, paperwork, and resources available. 

F. Continuity of Operations Planning continues. With a few exceptions, data have 
been collected and are being put into the plan templates; these are being returned 
for review. Several of the municipalities have different ways in which they want 
to receive and review the plans, but all are progressing well. 
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G. There are a number of exercises currently in the planning stages. These include: 

 Arlington Heights: EOC Training for Department Heads 
 Elk Grove Village: EOC Position training (after festival season) 
 Hoffman Estates: EOC Tabletop in conjunction with festival (late July) 
 Mount Prospect: EOC Tabletop (October/November); winter weather scenario 
 Palatine: EOC Tabletop (June), Functional (July) in conjunction with festivals 
 Rolling Meadows: EOC Tabletop (week of May 9) 
 Schaumburg POD exercise (June) 

H. Emergency Management Liaison meetings are going well. There has been good 
attendance with a lot of information sharing. 

6) New Business  
A. Municipal Code Updates 

i. Several of the municipalities are re-visiting their municipal codes, 
particularly in the area of their Emergency Management sections. A 
number of common questions have come up as to what needs to be in the 
code. Mick is researching some codes in Northern Illinois and coming up 
with a “best practices” model code. He will develop this model code for 
the municipalities to adopt, identifying which items are “need to have” and 
which are “nice to have”. One specific area that has come up several times 
is “the oath”. Chief Franzgrote gave some background as to how this 
question came up in their city. This is a requirement specified in the IEMA 
Act, which also specifies a particular oath. Discussion on exactly who 
needs to take this oath and how it should be administered. Another item 
that has come up is whether to reference the JEMS program in the code. 

B. Everbridge Alert Web site 
i. Increasing citizen sign-up / opt-in for Everbridge is an item in the 2017 

work plan. Mr. Fleming has looked at the various municipalities’ web sites 
and found that there is no easy, consistent way for citizens to sign up. He 
did some research with the IT director at NWCD and found that the web 
site of “citizen-alert.org” is available for $9.00 per year. He recommended 
that we acquire this web site and begin to brand our opt-in alerting system. 
He explained how this will work, and allow citizens to get alerts (using 
various media) from various communities that are a part of the system, as 
long as they opt in for the appropriate location. There is also the future 
possibility of including things like medical location alerts in the sign-up.  

ii. Discussion on setting up Everbridge alerts for various emergency and non-
emergency situations. Mr. Fleming is very comfortable setting these up 
and is available to assist as needed. (This question also came up in regards 
to severe weather alerting.) NWCD telecommunicators are also able to set 
these up. JEMS will look at presenting some training on this in the future. 
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Mr. Fleming will consider putting together a list of circumstances in which 
alerts should or should not be sent out. It was also suggested to do a test of 
the system, possibly monthly in conjunction with the waring siren tests. 
Once the web site is up and running, some additional public education 
materials can be developed to give the public more information on the 
system. 

7) Old Business 
A. Everbridge EOC Teams 

i. Another way to use Everbridge is to get the contact information for the 
various communities’ EOC personnel (beginning with Tier I) uploaded 
into the system so that an Everbridge message can be used to alert them to 
the need to respond to the EOC. A lot of progress has been made in getting 
this information into the system in many communities.  

8) Other Business 
A. IEMA 

i. Discussion on continuing issues working with Region IV IEMA, including 
potential for issuing a press release in the fall after some more exercises 
and classes have been completed. Preparedness in the JEMS communities 
has improved dramatically since the program started and we need to make 
citizens and policymakers aware of how well the program works. 

B. Training and Exercise Planning Workshop 
i. Mr. Fleming is looking to come up with a long-term plan to determine the 

needs for the various communities as to what training courses and 
exercises they require now and in the future. This workshop will look at 
needs over the next 3 years or so. 

C. Next Meeting 
i. Meeting will be on June 15, 2017 at Mount Prospect in the EOC. 

9) Adjournment 
A. Motion to adjourn the meeting by Scott Franzgrote 
B. Seconded by Scott Andersen 
C. Voice Vote: Motion Carried 


